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1 Introduction 
This report presents the story of our work in the year 2015. We are delighted to share our 
successes, challenges and lessons learnt with the world, stakeholders, our partners and the 
people of the Zambezi valley in particular. In the year under review, Basilwizi implemented 
five projects, all contributing to our vision of a ‘sustainable people driven socioeconomic 
development in the Zambezi valley.’  We have structured our report in a way that provides a 
general overview of our operating environment in the year, followed by key project specific 
progress across our four thematic areas of (i) Education and culture; (ii) Governance Support; 
(iii) Health Support and, (v) Sustainable livelihoods. Finally, we reflect on key lessons we learnt 
in the year and present one most significant change story from our work.    

2 Operational Environment 
The year 2015 has been a difficult one for Zimbabwe civil society and Basilwizi in particular. 
The international foreign exchange fluctuations affected most of the European based donors 
with whom we have contracts for our work. The United States dollar reached unprecedented 
levels against major world currencies and knocked roughly 22% off the Euro in the course of 
the year. This effect was felt in our work as we had to re-align budgets to deal with realities on 
the ground. The country operational environment, though hostile in some districts at the 
beginning of the year, progressively became calm and conducive for programming throughout 
the year with a lot of support from our strategic partners at local and national levels. A few 
glitches were experienced in Binga district in the beginning of the year where the local 
authority’s MoU signing process took longer than was normal. This delay meant that we lost 
the first quarter’s work in the district and had to compress our plans and deferred activities into 
the ensuing periods of the year. During this delay, Basilwizi was involved in internal capacity 
building activities, fundraising and programming in other districts which had already concluded 
the signing of the MoUs with us. Food security in the year remained fair with very few areas 
reporting shortages. These shortages were easily covered by surpluses from other wards in the 
same districts which saw the year-end price of maize grain closing at a low of US$8 per 25 litre 
bucket compared to previous years’ norm of over $10 during the same time. 
 
3 About Basilwizi 
Basilwizi was founded by concerned residents of the Zambezi valley in the year 2002 to help 
community champion their own development. Since inception, Basilwizi continues to work 
with communities in Hwange, Binga, Nyaminyami, Gokwe North and Gokwe South districts 
in the north western part of Zimbabwe. Our targeting continues to be informed by the principle 
of working with communities that were displaced from the Zambezi river basin in the 1950s to 
pave way for the construction of Kariba dam. Our work is inspired by our vision and guided by 
the mission statements presented below. 

3.1 Basilwizi vision 
A sustainable people driven socio-economic development in the Zambezi Valley 

3.2 Basilwizi Mission 
Basilwizi is committed to building the capacity of the Zambezi Valley communities – men, 
women, young and old, able disabled – for them to realise improved and sustainable well-being 
and free themselves from poverty. 
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3.3 Our Areas of operation on the Zimbabwe Map 

 
 
Figure 1: Basilwizi Operational Map 

This map above shows the operational districts for Basilwizi. Gokwe is divided into two, Gokwe 
North and South. 
 
4 Our Programs 

4.1 Education and Culture program 
Under the education and culture program, Basilwizi seeks to contribute to a confident and 
articulate community able to integrate in the global world. Key deliverables under this program 
include the promotion of the Tonga and Korekore cultures, educational support for the poor and 
vulnerable children from the valley, fostering community expression through various new 
media, documentation and indigenous knowledge sharing and preservation. The ministries of 
primary and secondary education, women affairs, gender and community development, Youths, 
indigenisation and employment creation and that of local government are our key collaborating 
partners in government. On the ground, we continue to work and are supported by the traditional 
leaders who happen to be the custodians of the culture we seek to promote and preserve. 

During the year, the program had limited activities due to funding constraints. The few activities 
carried out in the year were however of high impact as we managed to enable 164 trainee 
teachers to be enrolled at the United College of Education (UCE) in Bulawayo under a long 
standing relationship we have with the institution. Of these, 58 were female and 106 male 
teachers. Basilwizi is hopeful that upon completion of the training these teachers will be 
deployed in the Zambezi valley and help improve the quality of education in the target districts. 
The program also witnessed the sitting of the first ever public Tonga language examinations at 
Ordinary level, with more than 6,000 candidate registering to sit for the language examinations 
in 3 districts of Binga, Kariba and Gokwe North. Basilwizi also supported and documented 
Tonga traditional food fair in Simatelele, reaching out to over 500 participants with the activity 
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witnessed a huge support from the local business community. The objective still remains as that 
of preserving and promoting Tonga culture and all its facets. Additionally, Basilwizi, in 
partnership with Action Aid, rolled out a local rights program in Tyunga and Luunga wards of 
Binga which presents an opportunity for an enhanced access to education for over 2,000 school 
children through a sponsorship program. Below is a summary of our work in pictures in this 
project. 

 

 

 

 

 

 

 

 

 

 

 

 
Figure 2 Children under the sponsorship program write messages to their sponsors in Luunga ward, Binga 
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In the year, 501 children from three schools in Binga district were successfully linked 
up with sponsors in Italy, courtesy of Action Aid Zimbabwe.  
 
In pursuance to the objectives of the Education and culture project, Basilwizi held a 
food fair in Simatelele ward which drew a lot of interest from the community, especially 
the youths who had not tasted some of the Tonga traditional foods like tubers and 
berries, wild vegetables (Mundyoli, Tende, Nkwasiya and Kabombwe). The knowledge 
documented from this fair has been packed in a video and a Tonga traditional menu is 
being compiled for future generations 
 

Fig 3 Program partners introducing anew innovative collection tool in Luunga, Binga 
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During the year, Basilwizi also supported and promoted Tonga traditional dances, citizen 
journalism among the youths (for enhanced local content creation and information sharing) 
and supported Sinazongwe community radio station with trainings in Zambia under a cultural 
exchange arrangement supported by Hivos and AZFA. The experiences were heart rendering 
and are shared in the pictures below. 

 

 
 
 

Figure 2 Tonga traditional food fair in pictures, Simatelele ward, Binga 

  

Figure 3Maaze, Siansali Ngoma yabuntibe dance group performing in Lupane, July 2015 
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4.2 Governance Support program 
Under the governance support program, our goal is to contribute to improved community 
participation in local governance for enhanced living conditions in the Zambezi valley. We 
envisage a community with strong and functional local leadership structures that are able to 
effectively participate in decision making on issues affecting their development. Our focus 
remains at the local level supporting traditional leadership structures, school development 
committees and elected councillors in the wards. Basilwizi envisions a community that takes 
full responsibility of its destiny in terms of development, peace and harmony in the Zambezi 
valley. To achieve this, we work with the community leadership in building their capacities in 
leadership, communication, participation, lobby and advocacy. It is important to note that this 
is done entirely in line with the State constitutional provisions promoting empowerment of all 
Zimbabwe citizens to actively participate in their own development.  
 
Under the year, Basilwizi, with support from Action Aid, Peace Nexus and PACT Zimbabwe, 
implemented activities, community leaders were trained and also assisted to engage duty 
bearers on critical issues affecting their development. Through these efforts, Basilwizi reached 
out to 2797 participants (1753 women and 1044 being male) in Hwange, Binga and Gokwe 
North districts. 

Figure 4Sinazongwe Community Radio broadcasters in a meeting with Basilwizi management, Zambia, 
May 2015 
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Basilwizi programing is hinged on the Rights based approach, because of that communities 
were trained on the expanded bill of rights from the constitution. These training assisted 
communities to realise that participation and holding duty bearers to account for their work was 
within their rights and prompted five ward level engagements from communities in Hwange, 
Binga and Gokwe North. Some of the engagement meetings in pictures are presented below. 
 

Figure 5Figure 5: Discussion forum on Service Delivery in Simangani ward on the 29th of October, 2015 
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Figure 6: Katuya Kapenta Cooperative Mr Gaison Munsaka (third from left) sharing his point of view during a 
dialogue meeting between fishers & stakeholders in Binga 

The governance support program continues to receive an overwhelming support from rural 
district authorities. In Hwange, the Council chairperson, Councillor Siphiwe Mapfuwa was at 
the fore front in mobilising communities for trainings on service delivery and engagement with 
duty bearers. The council chair personally urged communities to question their leaders on 
service delivery around education, natural resources management, health, and food and water 
access. Gokwe North district CEO, Mr. Tigere also continued to lead in the support of Basilwizi 
efforts in community capacity building trainings with a call to continue supporting the training 
of SDCs in the district to improve the management of schools. In Binga centre, the program 
successfully supported the setting up of a Residents’ Association that will be instrumental in 
citizenry monitoring of service delivery in Kaani ward. A committee was set up that included 5 
females and 6 male residents.  
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Figure 7: The CEO for Gokwe North (in white shirt) assisting delegates to draft a letter which was to be 
submitted to Cotton companies’ offices at National level for corporate social responsibility 

 
As part of the tools used by Basilwizi in monitoring the performance of duty bearers on service 
delivery, transparency and accountability, Community score cards and budget tracking trainings 
were delivered to communities. Below is a picture of one such training in Gokwe North, jointly 
facilitated by Basilwizi Trust and Gokwe North Ministry of primary and secondary education. 
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Figure 8: Gokwe North Education Inspector Mr Tapera Takawira (standing) facilitating during an SDC training 
in Nenyunga. 

 

4.3 Health Support Program 
Under the health support program, Basilwizi aims at contributing to improved social well-being, 
health and Care for vulnerable people including Children in the 5 Zambezi Valley districts. Our 
primary focus is on awareness creation in primary healthcare approaches, advocacy around 
harmful cultural practices that predisposes the target population to vulnerability.  

In the year under review, the program worked largely on promoting the protection of children’s 
rights, sexual reproductive health, rights to identity, HIV and Aids awareness and traditional 
leader’s roles in protecting children. Basilwizi continued to work with the ministries of Health 
and Child Care, Primary and secondary education, Local government and that of home affairs 
(department of the registrar general’s office and Zimbabwe republic police). The program was 
largely supported by KNH and the Firelight Foundation and reached out to a total of 3346 (1536 
females and 1810 males) participants in Binga and Hwange district. After several trainings in 
child abuse, child protection and recourse available to the abused, the program managed to 
record a total of 8 cases of sexual abuse of girls from between the ages of 13 to 18 of school 
going age. Three of the cases had been handled by the police with the rest (mainly on early 
marriages of consenting age girls) being handled by traditional leaders. Additionally, a total of 
1,210 children of school going age were identified as being unregistered with the office of the 
Registrar general. The target areas where the majority of these children are found are remote 
hard to reach areas with no access to the Registrar general’s offices. Some of our work in 
pictures is as presented below” 
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In our work on the promotion and protection of children’s rights, we worked with an array of 
state agencies. Below, in a case management and referral training workshop at Tusimpe Pastoral 
Centre, Binga, are officers from the Ministry of Health and child Care, Social Services and the 
president’s office taking an active part in discussing issues related to children’s rights. 

Figure 10 Participants during an awareness campaign on forced and early marriages and other 
abuse related cases in Chunga ward on the 27th of August 2015. 

Figure 9Participants at an awareness campaign on forced and early marriages and other child 
abuse related issues in Nabusenga ward (08.07.15) 
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Figure 12 Participants at the stakeholders training (26.06.15): Clockwise -Register general's office, Min 
of Health, Children’s home, DA’s office, Prisons, Min of youth and the President's office among others. 

Figure 11 School children from Mabale, Nabushome, Dopota Primary and Nechlibi Secondary 
School conducting a march at a day of the African child commemoration in Mabale ward, 
Hwange district on the 18th of July 2015. 
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4.4 Sustainable Livelihoods program 
The Zambezi valley as a whole falls under Agro-ecological regions 4 and 5 in Zimbabwe. This 
region is characterised by low rainfall, high temperatures and sporadic floods. It a region also 
infested with wild animals that terrorise communities' crop fields, rendering crop husbandry as 
a risk livelihoods undertaking. With all these characteristics, the Zambezi valley residents are 
perpetual vulnerable to food insecurity, limited incomes and high malnutrition. Basilwizi’s 
Livelihoods support program seeks to contribute to improved livelihoods of the Zambezi valley 
communities by helping in building resilience mechanisms to respond to shocks. 

In the year 2015, with generous support from the EC, UNWomen and KNH, Basilwizi 
supported Zambezi valley communities in trainings that ranged from promoting food security, 
incomes and nutrition. In five program sites, we supported fishers in Hwange (Musuna) and 
Binga (Bbindauko, Mlibizi, Simatelele, Binga centre and Tyunga) to get organised and 
formalise their businesses, moving away from a subsistence type of practice. In total, we 
managed to reach out to 1480 fishers and traders, with 564 being females and 916 males. 
Capture fisheries is male dominated because of masculine related activities.  Fishers and fish 
traders were trained in leadership, communication, advocacy and Lobby as well, value addition 
and marketing of their produce. Basilwizi, working in partnership with Zubo Trust, managed to 
procure 3 huge deep freezers for use by Bbindauko women fishers in storing and handling of 
their fish. We also managed to support Kujatanakwesu Fish Union with a new refrigerated truck, 
courtesy of the EC and World Vision, to enhance collective marketing of fish. These 
developments have greatly transformed the lives of fishers and traders as income levels have 
increased in the sites concerned, e.g., in Musuna, women traders have made savings of $18 in 
individual license fees per year by combining and applying for a single trading license as a 
cooperative. Their income from sales has also increased from an average of $ 150 per month to 
$ 300 currently. Kujatanakwesu Union had made a gross profit of $4000, 00 by the time of 
reporting. The union is now able to fund its own activities, pay wages for the clerk and service 
the cold room. The pictures below show the refrigerated truck handed over to Kujatanakwesu 
Union at work. 

 

 

 

 

 

 

 

 

 

 

 

Figure 13: Fish being offloaded from a refrigerated truck onto a cold room at KujatanaKwesu 
Fish Warehouse Figure 14 Fish being offloaded from the EC supported Refrigerated truck in Binga 
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The program also managed to stock 2 of the 5 fish ponds excavated in the previous year with 
6000 fingerlings using community’s own resources. Our target for the year had been set at 
60000 fingerlings 10 fish ponds. This had to be put on hold as the program needed further 
feasibility studies on the commercial viability of the fish ponds.  Basilwizi recorded an 
impressive mortality rate from the stocked fingerlings with only below 4% of the fish having 
died before harvesting. At harvesting, the fish weighed an average of 400grams. The same 
program supported the establishment of 24 viable ISAL groups in Binga and Hwange, with a 
combined savings of $23,226.90 at the end of the year. Snippets from the ISAL trainings are 
shown in the pictures below. 

Some of the fish ponds that the program supported are shown in the pictures below. 

 

Figure 15: A completed fish pond at Nabusenga Irrigation scheme 
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Figure 16A stocked fishpond benefiting 25 HH at Lungwalala Irrigation Scheme in Kariyangwe ward, Binga 

Our commitment in working with government line ministries and the support we get in 
supporting a health and sustainable environment is demonstrated in the picture below. In the 

Figure 17Chief Saba (left) and a Parks official (right) are seen planting vetiver grass during the Wetlands 
Commemoration day at Nzovunde 



20 
 

picture, Basilwizi commemorates a World wetlands day in Nzovunde, Lubanda ward on the 
19th February 2015. 
Still on the sustainable livelihoods program, Basilwizi, with support from KNH, supports the 
formation, training and strengthening of women’s movements through a concept called Self 
Help Groups. For 2015, this concept was rolled out to two additional wards of Nagangala and 
Nabusenga in Binga. The aim is to support women towards achieving socio-economic and 
political equality in their communities. The concept works with groups of between 12 and 20 
women who meet regularly to save, borrow money, conduct individual business and repay the 
borrowed funds into a common fund with an agreed interest rate. Once the groups, usually 7-
10, are strong and mature enough, they form a cluster where they begin tackling community 
level problems through advocacy, community investments or organised work. As these clusters 
grow in number and in strength, they eventual forma federation of groups of women. At this 
level, it is expected that women would have been fairly empowered to influence policy at 
district, regional or national level. In the year under review, Basilwizi supported 71 strong 
groups of women in three wards of Sinansengwe, Sinampande and Nabusenga, with a combined 
total income of $27, 783.00 in their books. Two Cluster level associations were also formed in 
the year and had already begun engaging in community problems resolution. 912 were reached 
in total.  
 
The picture below shows one of the SHG women displaying her assets acquired through 
participation in the SHG program. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 Figure 18: Veronica showcasing her household property acquired from dividends from a Self 
Help Group project 
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Veronica, pictured above, is a married woman with two daughters, aged 11 and 7 years currently 
in primary education doing grade 5 and 1 respectively. Veronica stays with her husband and 
children, her husband’s brother, wife and children and her mother in-law at the same homestead. 
She and her husband are not educated and they are also unemployed, they grow sorghum and 
rear chicken and goats for a living. 

Starvation and miserableness had been the day to day story of Veronica before she joined 
Basilwizi SHG Tyulitile group in 2014. “Before I joined Tyulitile I couldn’t afford sending my 
children to school and sometimes I could go hungry during the day because we only grew 
sorghum which was not enough to sustain us for the whole year. When Mary came (Basilwizi 
SHG Project Officer - Mary Sibanda) introduced the SHG concept, I joined and I started 
enjoying the good fruits.” 
 

Veronica has been able to purchase a three legged pot, Plates, 2 coffee mugs that she strongly 
emphasised to the reporter that they are her husband’s special cups and a bucket she uses for 
fetching water at a well 2km away from her homestead. “I borrowed $10 for my business 
(Veronica sells clothes) and after I had made some profit I was able to return it and had a profit 
of $20, pay school fees for my children and buy some kitchen utensils” she explained. 

 “As different SHG groups we share information on how to tackle some of the problems we 
face in life, I have learnt how to build my kitchen shelf, paint my huts, make my own garden 
and grow vegetables like tomatoes, onions, rape and choumolier whereby I am now able to 
supplement my family’s diet, sell some of the products and get money to pay for my children’s 
education” says Veronica with a sound voice and wide smile showing how happy and content 
she is. 

“We are gaining knowledge in all aspects of life, we are being empowered”, said Veronica. 

5 Networking and Collaborations 
Basilwizi recognises the importance of numbers in our work and as such we have been actively 
involved in networking activities throughout the year. We remained a paid up member of the 
NANGO, where we held a Western region vice chairmen position in the organisation until the 
elective AGM of October 2015. Basilwizi is also a member of the National Aids Council, where 
we sit in all provincial planning and review meetings of the organisation as we joining hands 
with like-minded organisation in a comprehensive response to the HIV pandemic. We have 
remained active members in the International Rivers network, a network of rivers advocates. 
Late in the year, Basilwizi was co-opted into the national constitutional monitoring consortium 
by the Zimbabwe Institute with support from PACT. In September 2015, Basilwizi director 
participated in an economic justice summer school organised by OSISA and CODESRIA in 
Durban, South Africa. The experiences gained from such networks have been very helpful in 
the development of the 2016 program of activates that promote citizen engagements in the quest 
for social and economic justice. We have also used the lessons from there in developing funding 
applications to OSISA for a call that opened in November 2015. 
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6 Financial report 
Income and expenditure statement 

Details  Cumulative income /expenditure  

 $ 

Grant income  406 126 

Other  income                                        44 951 

Total income  451 077 

Total Expenditure  439 893 

Direct project costs  187 592 

Personnel costs  173 776 

Administration costs  78 126 

Capital expenditure      399 

Committed funds cfd to 2016 11 184 

6.1 Program Thematic Area Contribution. 
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6.2 Comparison of income and expenses to 2014 

 

7 Our staff for 2015 
Basilwizi had two operational offices in 2015, a sub-office in Binga and head-office in 
Bulawayo.During the period under review, the organisation had a staff complement of twenty 
two comprised of seventeen males and five females. Fourteen staff were based in Binga and 
eight in Bulawayo.  Three interns were attached to the organisation during the year under review. 
Below is a list of Basilwizi employees as at December, 2015. 

 NAME POSITION 
1 Frank Mudimba Director 
2 Maxwell D. Munenge Programmes Manager 
3 Nomathemba Nyoni Finance Officer 
4 Danisa Mudimba Area Coordinator-Binga/Hwange 
5 Jacob Mumpande Monitoring & Evaluation Officer 
6 Christina K. Hankwebe Administration Officer 
7 Peter Munsaka Project Assistant 
8 Gayson Siampongo Project Officer 
9 Killion Mudimba Project Assistant 

10 Fresh Munsaka Driver 
11 Progress Munzabwa Driver/Caretaker 
12 Laimon Mutale Driver 
13 Clement Nyathi Driver 
14 Charles Sibanda Security Guard 
15 Victor Nyoni Security Guard 
16 Jaffet K. Sikafuwa Security Guard 
17 Jonathan Muyalali Security Guard 
18 Mary Sibanda Project Assistant 
19 Honour Mwinde Project Assistant 
20 Steves Mumpande Finance Assistant 
21 Norman Muleya Project Officer 
22 Pottar Muzamba Project Officer 
23 Shepherd Munkuli Intern – Finance 
24 Linda Mudenda Intern - Projects 
25 Sylvia Mudenda Volunteer Intern-Projects 

451077 187592 173776 78525

475358

177921 196992

120177

0
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200000
300000
400000
500000

2015
2014



24 
 

8 Challenges 
Implementation of activities was stalled with both institutional and field level challenges. 
Bureaucratic procedures in government departments led to postponement of some activities 
while vague requirements from the ZRP led to barring of activities in Binga, for instance the 
capacity building of the Binga Residents Association was cancelled on the last minute with 
facilitators already in Binga having travelled from Harare. Line ministries were also taking long 
responding to community priority issues in the districts. A good example is with the office of 
the Registrar General as regards birth registration in Luunga ward whose request was not taken 
hastily despite the ward councillor having officially written to them and copied the District 
Administrator, Rural District Council and Social Welfare. The temporary relocation of farmers 
to the fields during rainy seasons in Sinamunsanga, Luunga and Sizemba made it difficult to 
reach out to children under Child sponsorship programme support in the first quarter of the year. 
Local governance structures are defunct and compromising the articulation of governance and 
accountability issues among target participants. This is execrated by traditional leaders who are 
not very clear on their roles. This was experienced in Hwange where one chief caused 
cancellation of a training workshop on constitutional literacy citing infringement into his 
mandate by the councillor. Ironically, it is the councillor’s role to facilitate mobilizations for 
community development projects. Lack of coordination among the development agencies had 
been noted to cause communities to resist working with partners who believe in software 
packages like empowerment, and knowledge transfer. During project implementation in 
Hwange, Basilwizi met resistance when engaging with community members working at project 
site for Food for Asset supported by another development partner. Again development agencies 
are perceived to have built domains in their respective operational areas as “their beneficiaries” 
are not allowed to work with other incoming development agencies. 

 

9 Key lessons learnt 
It is imperative to always involve community leaders in trainings so as to reduce negative 
speculations on the objectives of programs in the community which have potential to cause bad 
reputations of organisations. It was further established that the Zambezi valley communities are 
in full support of the teaching of Tonga language against a long held belief that communities 
were divided on the issue. In the course of the year,traditional Chiefs (Mukoka and Musala) in 
Gokwe South strongly advocated for a hundred per-cent teaching of ChiTonga in their 
communities by 2016. There also has been a hen and egg argument in schools as parents were 
not paying fees citing poor financial management by the school authorities. On the other side, 
SDCs were also blaming parents for poor development of schools in 2 districts of Binga and 
Gokwe North. Basilwizi also noted that while communities are very aware of happenings in the 
community, they often lack the capacity to mobilise themselves and engagethe local leaders on 
their needs. Exchange and learning visits remains powerful tools in confidence building for 
community structures as well as the socially excluded groups in the community. The confidence 
of participants who attended exchange and learning visit in Binga with Zubo Trust was evident 
as the participants immediately took a pro-active stance in enhancing the participation of fellow 
community members on community development. 
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10 Conclusion 
 While the operating environment began with negative indicators, with the state security 
violating citizens’ constitutional rights to assembly, it  progressivley became conducive and 
Basilwizi successfully implemented activities as planned thereafter. The funding environement 
remains one of the greatest threats to the sustainability of programing. However, it is hoped that 
this sistuation will gradually change as time passes by. Basilwizi looks ahead with optimism 
towards  the attainment of the organisational vision of ‘A sustainable people driven socio-
economic development in the Zambezi Valley’ through an aggressive implementation of our four 
thematic areas of education and culture, Health, Governance and livelihoods support programs.  


